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ABOUT the APD network
The Artists’ Professional Development Network (apd) is UK-wide intelligence and exchange forum for organisations that are pro-actively delivering and developing information, advice, training and professional development services for visual and applied artists.

apd is led by a steering group, currently including Artquest (London),  Fabrica  (Brighton), East Street Arts (Leeds) and Cockpit Arts (London).

This initiative has developed as a direct result of consultation with individuals and organisations involved in artists’ professional development programmes across England, to examine good practice in professional development and explore the potential for collaborative projects. 

We aim for un-bureaucratic, light touch management and administrative structures that are transparent, sustainable and portable.

apd network members range from artist-led organisations to cultural industries bodies and Higher Education institutions. Each of the member organisations offer a range of professional development  services and opportunities for artists including:

· information, advice and guidance

· seminars and training

· business support

· research and publications

· networking, knowledge sharing and collaboration.

Mission

To promote professional development support for visual and applied artists, for the benefit of both artists and providers.

To support and develop the work of those providing artists’ professional development services.

Values

As a network, we value creativity, skill and knowledge sharing, innovation, imagination and collaboration.

	Aims
	Objectives — we will achieve our aims by…

	To promote professional development support for visual and applied artists, for the benefit of both artists and providers.

To support and develop the work of those providing artists’ professional development services.
	Signposting: developing apd’s website as a 1-stop central information resource about professional development opportunities for visual and applied artists.

	
	Profile raising: promoting the knowledge and services of the apd network through our website

	
	Network events: running networking and skill-sharing events in order to promote best practice and help prepare for changes in future support for the visual arts in general.

	
	Network development: ensuring that apd is representative of the diversity of remit, approach and practice within the sector.

	
	Joint projects: working in partnership with each other as well as other agencies/organisations on events that aim to improve artists’ access to professional development, and develop the quality of support available.


apd Steering group

apd is led by an independent steering group for which membership is voluntary and by invitation with support from a part time administrator which is a paid post.  The apd steering group membership requires a commitment of approximately two regular meetings a year plus attendance at the AGM.  Current members are:

· Artquest – Russell Martin 

· East Street Arts (ESA) - Karen Watson 

· Fabrica – Caitlin Heffernan

· Cockpit Arts – Emma Thatcher

· Yorkshire Artspace - Mir Jansen (network co-ordinator)
The advantage of this structure is that it is light-touch, cost effective and relatively easy to manage. The independent steering group is able to select its own members for their personal skills, experience, knowledge and qualities, and welcomes those interested in joining and who are able to make an active contribution to apd’s development. The steering group works within an agreed constitution adapted from the Arts Council model for unincorporated associations that outlines its responsibilities. 

apd’s current Arts Council England funding is administered by the APD network co-ordinator, Mir Jansen who is based at Yorkshire Artspace in Sheffield.  

apd network members range from artist-led organisations to cultural industries bodies and Higher Education institutions. Each of the member organisations offer a range of continuing professional development (CPD) services and opportunities for artists including:

· information, advice and guidance

· seminars and training

· business support

· research and publications

· networking, knowledge sharing and collaboration.

BENEFITS OF JOINING THE APD NETWORK

apd is a network that depends on the pro-active participation of member organisations. Organisations are:

· Signposted on www.apd-network.info
· Invited to participate in, host or organise apd networking events and think-tanks, held in various UK locations

· Able to include material about their activities at apd information points at UK artists’ events, conferences and art fairs.

Organisations are expected to:

· Contribute their sectoral knowledge to apd surveys and campaigns where these are designed to raise the profile of artists’ professional development and demonstrate models of good practice

· Be willing to contribute to and support apd initiatives and projects

· Respect the work and intellectual copyright of colleagues in the apd network 

WHO CAN JOIN THE APD NETWORK?

We are keen to widen access to apd network by including more organisations and freelancers who are “pro-actively delivering and developing information, advice, training and professional development services for visual and applied artists”. To check whether you or your organisation is eligible to join, please take some time to read about the activities of existing apd organisations on www.apd-network.info

As well as being active within regional information and knowledge sharing networks, we would expect new apd network organisations and freelancers to be regularly offering at least 2 of the following services, that are open to visual and applied artists:

· Advisory or information sessions for individuals or groups 

· Bursaries or awards for artists’ development

· Events that encourage critical discussion and peer critique

· Facilities for artists - such as studio or workshop space

· Mentoring (or similar business support)

· Training courses, workshops or seminars

organisations and the apd network

If you wish to propose your organisation for inclusion in the apd network, please first familiarise yourself with our background and activities as published on www.apd-network.info and read about the organisations currently involved before completing the forms on p6-7. Please provide information in the format requested and send electronically to Mir Jansen, APD network co-ordinator on apd@apd-network.info
YOUR INFORMATION

1 About you

Organisation


Organisation address


Postcode
website


Organisation’s general email


Tel
mob


Name of person as the apd contact


Job title


Direct email


2 Description of your organisation’s role in artists’ professional development  Please note: the information you supply here will be added to our website once your application has been approved by our steering group.  (Max. 150 words)

You may wish to consider the types of activities that we class as APD and suggest that you visit our website which holds information on our members together with details on the type of professional development services they deliver to artists in the area in which they operate. 

3 Your programme

Please tick any services regularly offered to visual and applied artists

[   ] Advisory or information sessions for individuals or groups 

[   ] Bursaries or awards for artists’ development
[   ] Events that encourage critical discussion and peer critique

[   ] Facilities for artists - such as studio or workshop space

[   ] Mentoring (or similar business support)

[   ] Training courses, workshops or seminars

4 Other contribution to apd

Please use this space to note any contributions you may be willing to offer to the development and maintenance of the apd network 

eg occasional meeting space, hosting an event, administrative help at events in your area, etc. 

Note that the value of in-kind support from apd organisations and individuals is included in our budgets and fundraising applications.

Please send this information electronically to Mir Jansen, APD network co-ordinator on apd@apd-network.info  Upon final approval by the Steering Group your details will be added to our website.
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